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Executive Summary
Objectives
This document is a deliverable of the TransSec project, funded under the EU Horizon 2020 (H2020) programme,
and presents the first examination of the results of the TransSec dissemination effort to date, as of the end of year
one of the project.
The dissemination process can be defined as a series of plans which involve a careful consideration of target
audiences, and the method in which research findings and outcomes are to be communicated to those audiences
in such way that awareness regarding the project in target audiences is maximised. The objective of this document
is to examine the initial plan for dissemination and execution as it was laid out in previous deliverable documents
and consider the results and outcomes of the plan up to the point of Month 12 of the TransSec project.
Results
Over the course of this document, the results of the TransSec dissemination effort will be laid out and discussed in
detail. We will also consider these results in relation to the original dissemination and execution strategy which was
defined in earlier documents to ascertain the effectiveness of the plan and its outcomes.
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INTRODUCTION

This deliverable aims to present the results and key outcomes of strategies employed as part of the dissemination
plan throughout the opening year of the TransSec project. In this report, we will analyse the response to the
strategies implemented with a look at the potential improvements to be achieved regarding dissemination over the
coming months and years of the project’s lifetime.
Dissemination is only a valid exercise if its results and outcomes are of sufficient benefit to the project, and for the
level of benefit to be assessed, the dissemination results must be analysed to determine whether the overall
dissemination results justifies the actions undertaken.
This document is an application of this idea, in which we will critically examine the outcomes of actions taken as
part of the dissemination effort to further the project’s ambitions and make of use of concrete figures in concert
with analysis to determine the overall effectiveness of these efforts and thus, conclude the dissemination results.
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ABBREVIATIONS AND ACRONYMS
Abbreviation

Description

CDU

Creative Design Unit

Table 1: Abbreviations and Acronyms

Public Deliverable

9

TransSec

D9.3

Dissemination Results

3

DISSEMINATION & EXECUTION STRATEGY

In this section, we will present a short overview of the dissemination and execution strategy for the TransSec project
which has been covered in a previous Dissemination deliverable document. We will outline the critical elements of
the dissemination strategy before examining how the plan has been executed in key detail.
3.1

Objectives

A critical element of any dissemination strategy is a clearly-defined set of objectives. The dissemination process is
divided into stages, and the below objectives consider the value of success at each distinct stage.
Objective

Summary

Objective 1

Establish a logical, feasible and effective dissemination structure with
mechanisms suitable for purpose.

Objective 2

Impart project outcomes in an appropriate manner.

Objective 3

Publicise the TransSec project through engagement with stakeholders
and wider audiences.

Objective 4

Expand the chances of project success through promotion, networking
and involvement with industry events, conferences and publications.

Objective 5

Execute dissemination activities to aid exploitation outcomes.
Table 2: Objectives
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3.2 Stakeholders & Target Audiences
The attention of the dissemination effort is best placed on the stakeholders and target audience from which the
most benefit to the project can be extracted. The TransSec group is composed of Daimler AG, TeleConsult Austria,
Vicomtech, Waterford Institute of Technology/TSSG, and Universität Stuttgart.
The early phases of the dissemination effort were mainly based around engaging the key stakeholders within the
core partners of the consortium and elements of their communication network. Now, at the end of the first year of
the project, there has been an outward expansion in terms of target audience, with increased efforts to reach wider
communities of researchers, industry and even general awareness.

Figure 1: Target audience
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DISSEMINATION RESULTS

This section highlights the key dissemination activities undertaken by members of the TransSec project. As the initial
phases of the first year were focused on planning, many of the dissemination activities took place towards the latter
part of Year 1.
The overall impact of the dissemination efforts to date has been measured on an ongoing basis, which considers
both the execution and the impact, in itself, of each activity undertaken. In essence, there are two types of targets
to be measured in order to ascertain the dissemination results:
-

Execution of dissemination activities, e.g. the number of contributions to conferences, number of
publications, etc.
Impact of dissemination activities, e.g. `the number of site visits, number of social media followers, etc.

The following segment examines each element of the TransSec dissemination process with these targets in mind,
with the primary goal being to ascertain the effectiveness of each dissemination outlet. The dissemination results
laid out below are of critical importance in terms of establishing the future dissemination activities for the project,
and will inform alterations to the TransSec dissemination plan in the coming months and years.
4.1

TransSec Website

A crucial part of any public-facing consortium is how the group and its project are presented to the world, and the
first contact point in that regard is often its website.
The TransSec website was designed and developed by the Creative Design Unit (CDU) at TSSG/WIT over the course
of several months to give a high-level overview of the project. As the most front-facing element of the project, it
was important to consider the audience of the website to create the appropriate content for each page.

Figure 2: TransSec website home page

The website was launched in late May of 2018, and throughout the remainder of the year has been updated with
news posts documenting the progress of the TransSec project, with insightful posts regarding consortium meetings
and various activities such as events and conferences added to the site on a regular basis.
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We have found the website to be a good measure for dissemination results, with concrete viewing figures and
trends readily available for analytical purposes. The availability of such figures in real-time allows for important
statistics such as the popularity of content to be easily quantified without significant barriers. This, in turn, leads to
opportunities for adaptation of future news and informative content to best suit the dissemination requirements
of the project in accordance with content consumption trends as per data analysis outcomes.
In this section, we will present the viewing trends and counts for each page on the TransSec website, along with
some relevant analytics in accordance with the presented data.
It has been found that the figures presented in this section offer the most easily observable metric for the analysis
of dissemination results, for the primary reason that the TransSec website is the public landing point for the project
from which the majority of interested individuals will visit to learn about TransSec. The website is considered to be
the primary information source for the project, with all news relating to TransSec first being published to the
website prior to further publication through social media platforms, which are examined in a later section.
The website itself is divided into a number of sections, and due to each of their roles in the dissemination process,
the individual dissemination results of some pages will be individually examined in this section of the document.
Unique Visitors

Number of Visits

Today

43

209

Yesterday

57

112

Last 7 Days (Week)

523

3,562

Last 30 Days (Month)

1,828

11,713

Last 365 Days (Year)

11,001

64,330

Total

11,001
Figure 3: TransSec website statistics (as of

64,330
23rd

November 2018)

In the table above, we present the overall statistics of the TransSec website, divided into specified timeframes to
offer a brief look at the figures relating to visitation statistics for the website. For a project in its first year of
operation, with a sparsity of concrete results due to development being in its early stages, we feel that this is a
satisfactory outcome, although it must be noted that a number of visits will have originated from search engines,
which can skew the viewing statistics somewhat. The website address has been publicised through all of our social
media channels as well as being displayed prominently on each element of the TransSec print collateral to signpost
the TransSec website as the starting point for those seeking information and news on the project.
It is expected that there will be a natural increase in interest, and thus, website visits, as the project progresses with
more concrete results becoming available for public observation.
It is worth noting that the website metrics only start in June 2018 due to the statistics engine not being available
until then.
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Figure 4: TransSec website last 10 days statistics (as of 23rd January 2019)

4.1.1

Home Page

Figure 5: Home page viewing trends

The home page, or landing page, is the starting point of the website, so naturally it will see a higher number of hits
than any other page on the site. Because of this, it is important for the home page to convey the goals and ideas of
the project in an easily digestible format.
From the statistics graph above, we can see that the number of visits to the home page has been relatively
consistent throughout the year with some spikes, particularly in October around the time when TransSec was
exhibited at a number of events, which we can observe to have driven page views from interested attendees. This
type of data allows for impact analysis regarding dissemination activities. By performing a cross-comparison
between the statistic of page views versus the dates of events attended by the TransSec consortium, we can see
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that the attendance of those events has paid dividends in terms of promoting the project, thus leading to more
views on the website and a greater awareness of TransSec, its goals and intended impact.
4.1.2

News Page

Figure 6: News page viewing trends

The TransSec website is a key dissemination outlet and has been identified by the team as a communication asset
to offer the latest news as well as developmental insights into the TransSec project. Over the course of the year,
the news section has been updated with various posts about the project. The table below lists all of the published
news posts on the website in year one. Upon publishing a news post, it is also shared via social media channels to
maximise visibility and impact among stakeholders and target audience.
Over the course of the year, there were seven news articles published on the website, on topics ranging from news
on plenary meetings to presentations and demonstrations. The early lifespan of the project means that there are
relatively few newsworthy events to date, beyond plenary meetings and events, however the plan going forward is
to ensure that the website news section becomes a source of the most up-to-date and relevant information
regarding TransSec.
The table below shows the view statistics of each news post which has been published on the website to date. From
the statistics it can be inferred that visitors of the site are more interested in the technical aspects of TransSec, with
the two most-viewed posts relating to TransSec use cases and test vehicles.
Post Title
TransSec Kicks Off in Prague

Web Link

Hits

http://www.transsec.eu/2018/02/25/transsec-kicksoff-in-prague/

42

TransSec Plenary Meeting in http://www.transsec.eu/2018/05/31/transsecStuttgart
plenary-meeting-stuttgart/

93

TransSec
consortium http://www.transsec.eu/2018/06/01/transsecinspecting the “testbed”
consortium-inspecting-testbed/

151

Understanding TransSec use http://www.transsec.eu/2018/07/10/understandingcases
from
the
Truck transsec-use-cases-from-the-truck-perspective/
perspective

168

Plenary Meeting #2 in Kilkenny

141
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TransSec
Animated
Video

Releases
New http://www.transsec.eu/2018/10/09/transsecDemonstration releases-new-animated-demonstration-video/

TransSec Presents at 2018 ITS http://www.transsec.eu/2018/10/16/transsecWorld Congress in Copenhagen presents-at-2018-its-world-congress-in-copenhagen/

106

109

Table 3: TransSec web news posts

4.2

Social Media

Social media channels are an especially important communication tool used in the TransSec dissemination effort.
The primary goal of social media usage for the project has been to expand the level of awareness regarding the
project among key stakeholders and leverage existing channels of consortium members to spread the message of
TransSec.
Social Media Channel

Direct Link

Twitter

https://twitter.com/TransSecEU/

Facebook

https://www.facebook.com/TransSecEUProject

YouTube

https://www.youtube.com/channel/UCaTEw5drKdGZZE6ObY_hog

LinkedIn

https://www.linkedin.com/in/transsec/
Table 4: TransSec Social Media Channels

The TransSec Twitter account (@TransSecEU) has been the primary social media outlet for the project to date, and
its statistics and key metrics will be discussed for the remainder of this segment.
Twitter Account Summary
TWEETS

TWEET IMPRESSIONS

86

46,079

PROFILE VISITS

MENTIONS

469

56

NUMBER OF FOLLOWERS

46
Table 5: @TransSecEU account statistics (year to date)

The table above shows some key statistical results of the TransSec Twitter account since its creation shortly after
the project began. Twitter offers an analytics service at https://analytics.twitter.com/ and this has been used to
determine the effectiveness of the channel as part of the dissemination results.
Twitter allows for the simple spread of short news items, and provides an ideal outlet for informing interested
public of any information relating to TransSec which may not be suitable to post on the website, such as a reminder
of upcoming event attendance.
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In reference to the above statistics table, Twitter has defined “Tweet Impressions” as the number of times that
users are served a Tweet in their timeline or search results. This statistic serves as to offer an idea of the overall
reach of the messages posted. In the early stages of the project, awareness is key. For that reason, the “Tweet
Impressions” statistic is very important. While direct engagements are important, the overall process necessitates
making people aware of the project in its infancy so that direct engagements and other impactful benefits can be
gained in the later stages. By analysing the available data, we have found that over the course of the year, there
has been a steady increase in “impressions” which implies that the overall reach of the project and its message is
expanding, thereby allowing an assessment of the positive impact of the various dissemination activities
undertaken throughout the year.
4.3

Events & Conferences

Over the course of the year, members of the TransSec consortium have attended a number of events and
conferences in representation of the project. Each partner in the consortium is responsible for their own activities
regarding events and conferences and decided upon relevant events to attend to further the TransSec
dissemination effort.
The table below documents the events and conferences which were attended by members of the consortium while
representing TransSec up to Month 12 of the project.
Title

Presenter/Participant

Event

Date

3rd Japan-EU Satellite Roland Trauter
Positioning Public-Private
Roundtable in conjunction
with Munich Satellite
Navigation Summit 2018

Munich Satellite
Navigation Summit 2018

March 2018

Connected
Automated Kieran Sullivan
Driving Symposium 2018

Connected Automated
Driving Symposium 2018

April 2018

Electronomous Car Tech Frances Cleary
Summit 2018

Electronomous Car Tech
Summit 2018

May 2018

TransSec Overview for Frances Cleary
Connected
and
Autonomous Vehicles

Irish Connected and
Autonomous Vehicles
Research Showcase

May 2018

3D
Mapping
Conference

3D Mapping Use
Conference

June 2018

Die digitale Karte als University of Stuttgart
Sensor.

DVW-Seminar 2018:
“MST 2018 - Multi-sensor
technology: low-cost
sensors in the network”

September 2018

Secure
and
Precise Oihana Otaegui
Positioning: A Key to
Success for Autonomous
Driving

ITS World Congress

September 2018

INTERGEO 2018

INTERGEO

October 2018
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The
future
of Martin Tolan
Autonomous Vehicles and
Security

Toys4Engineers

October 2018

Amplitude:
Innovation

Amplitude

October 2018

Cloud LSVA

November 2018

EU Space Week

December 2018

Disruptive TSSG

Cloud LSVA Final Event

University of Stuttgart

TransSec
and
the Roland Trauter
European
Navigation
System for safety driving,
an application

Table 6: Events & Conferences attended by TransSec consortium

With the first year of the project wrapped up, the plan is to continue the dissemination effort for TransSec as it has
begun, with a renewed focus on relaying the goals and message of the project to a wider audience, and the added
benefit of a wider array of data and learnings available for dissemination due to the progression of the project
towards focused development. The table below outlines some events and conferences currently targeted for
attendance by members of the consortium for Year 2 of TransSec.
Title

Presenter/Participant

Event

Date

“Role of Digital Maps in University of Stuttgart
Road
Transport
Security”: FIG Working
Week 2019

FIG Working Week

April 2019

13th ITS
Congress

ITS European Congress

June 2019

ITS World Congress TSSG
2019: “Smart Mobility,
Empowering
Cities“

https://itsworldcongress2019.com/

October 2019

ETC 2019

https://aetransport.org/engb/etc/this-year-at-etc

October 2019

IEEE ISWCS 2019
TSSG
(the 16th International
Symposium
on
Wireless
Communications
Systems)

http://iswcs2019.org/

August 2019

SOLUTRANS
TSSG
(the urban and road
transport
solutions
show at Lyon Eurexpo)

https://www.solutrans.eu/Discover- November 2019
SOLUTRANS/About-SOLUTRANS

European Vicomtech

TSSG

Table 7: Targeted Events & Conferences for 2019
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4.4

Papers & Articles
Title

Author

Publication/Event

Date

46th European Transport October 2018
Conference

Autonomous Emergency Nithin Padmaprabhu
Communication Services
for Manoeuvring Other
Vehicles

Table 8: Papers & Articles published by TransSec consortium

Due to the early stages of the project, research into implementation is still ongoing, and for this reason there has
been only a single paper published relating to TransSec. The paper, entitled “Autonomous Emergency
Communication Services for Manoeuvring Other Vehicles” was presented at the European Transport Conference,
which took place in Dublin in October 2018. As the project progresses, we do expect the number of TransSec-related
papers and articles to increase as research becomes firm results.
With the future in mind, we have examined multiple publication possibilities for the next year of the project, and
have narrowed down the journals which are targeted for publications regarding TransSec in the future. However,
if a journal article is planned for research and publication, the novelty and workload of the paper are of great
importance. The most straightforward way to select a journal is based on the Impact Factor (IF) and its research
topics. It must be noted that there is a relationship between a journal’s Impact Factor and the difficulty of securing
publication. Of course, for the TransSec project, the goal is to publish high-quality and innovative papers, with the
journals mentioned below offering a glimpse at initial plans regarding publication for the next year, which will of
course be expanded upon as the year progresses.
Title

Category

Frequency

Publisher

Link

IET
Intelligent
Transport Systems

Journal

10 issues/year

IET

https://digitallibrary.theiet.org/co
ntent/journals/ietits

IEEE Transactions on
Intelligent Vehicles

Journal

Quarterly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=7274857

IEEE
Intelligent
Transportation
Systems Magazine

Journal

Quarterly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=5117645

Vehicular
Communications

Journal

Quarterly

Elsevier

https://www.journa
ls.elsevier.com/vehi
cularcommunications/ed
itorial-board

Ad-Hoc Networks

Journal

14 issues/year

Elsevier

https://www.journa
ls.elsevier.com/adhoc-networks
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IEEE Transactions on
Vehicular
Technology

Journal

Monthly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=25

IEEE Transactions on
Intelligent
Transportation
Systems

Journal

Monthly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=6979

IEEE
Vehicular
Technology
Magazine

Journal

Quarterly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=10209

IEEE Sensor Journal

Journal

Bi-weekly

IEEE

https://ieeesensors.org/sensors
-journal/

IEEE/ACM
Transactions
Networking

Journal

Bi-monthly

IEEE/ACM

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=90

IEEE Access

Journal

Irregular

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=6287639

IEEE Transactions on
Mobile Computing

Journal

Monthly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=7755

IEEE Transactions on
Mobile Computing

Journal

Monthly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=7755

IEEE Journal on
Selected Areas in
Communications

Journal

Monthly

IEEE

https://www.comso
c.org/publications/j
ournals/ieee-jsac

IEEE
Communications
Magazine

Journal

Monthly

IEEE

https://ieeexplore.i
eee.org/xpl/aboutJo
urnal.jsp?punumber
=35

on

Table 9: Targeted Journal Publications for Year 2
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4.5

Press Releases

Press releases are an important tool to inform the world about research. The vast majority of the general public
will learn of research and scientific projects through the distribution of press releases and their related articles. As
is evident by the variety of publications, we believe it is critical to expand the reach of the project and have targeted
mainstream media outlets, such as RTE News in Ireland, to expand knowledge of the project to the general public.
Title

Participant

Publication

Date

Waterford team working TSSG
to prevent truck use in
global terror attacks

Irish Examiner

August 2018

Waterford
company TSSG
working on system to
prevent terror attacks
with trucks

RTÉ News

August 2018

Waterford tech centre TSSG
driving the fight against
terrorism

Sunday Business Post – September 2018
Business Section

Waterford team working TSSG
to prevent truck use in
global terror attacks

Breaking News

August 2018

Team in South East TSSG
working to stop trucks
being used in terror
attacks

Carlow Live

August 2018

Irish Telecoms Experts TSSG
Developing
Security
Solutions for Trucks to
Avoid their Use as
Terrorist Weapons

Irish Tech News

August 2018

Waterford team working TSSG
to stop trucks being used
in terror attacks

Waterford Live

August 2018

Waterford
IT
Joins TSSG
European Truck Safety
Project

BizPlus

August 2018

Waterford-based group TSSG
developing
security
solutions

Waterford in your pocket

August 2018

Irish telecoms experts TSSG
developing
security
solutions for trucks to

TSSG Website

August 2018
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avoid their use as terrorist
weapons
WIT Researchers Work on TSSG
Solution to Avoid Trucks’
Use as Terrorist Weapons

WIT Website

August 2018

Irish role in EU anti-terror TSSG
project

Irish Examiner – Front August 2018
Page

Irish team aiming to TSSG
prevent vehicles being
used by terrorists

The Journal

August 2018

Researchers are creating a TSSG
comms system to help
prevent terror attacks

Silicon Republic

August 2018

Waterford team working TSSG
to prevent truck use in
global terror attacks

Evening Echo

August 2018

WIT
tech
experts TSSG
developing systems to
combat
vehicle-based
terrorism

WLR-FM News

August 2018

Table 10: TransSec press releases
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CONCLUSIONS

The initial dissemination plan was created in cooperation with each member of the TransSec consortium, identifying
the goals, responsibilities and opportunities available to maximise the impact of the project. Dissemination is a
collective effort which requires contribution and cooperation from the group, with the first year about opening the
doors of the project and introducing TransSec a wider audience, developing awareness levels as the research and
development phases progress.
The dissemination results highlighted in the previous sections serve as an indicator for the progress made by the
TransSec consortium with regards to dissemination over the past 12 months since the project kicked off. The group
acknowledges that the procession of development stages will necessitate a comparable increase in the quantity of
activities undertaken as part of the dissemination effort in order to maintain a healthy level of communication with
the key stakeholders and target audience of the project, thereby realising its full potential.
The first 12 months of the project followed the strategies of the initial dissemination and execution plan, which will
be further updated and published at Month 24 of the TransSec project.
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