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ABBREVIATIONS AND ACRONYMS
Abbreviation

Description

UX

User Experience

PR

Public Relations

UI

User Interface
Table 1: Abbreviations & Acronyms
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D9.2

Introduction

The purpose of this deliverable is to act as a companion document to the TransSec website and explain the decisions
made and methods utilised for the creation and deployment of the projects website. It also discusses the other
dissemination channels being leveraged for the communication of the project’s message with the intension of
increasing the reach of the project to a larger audience. It also gives a brief account of the metrics relation to activity
of the project’s communication success.
This deliverable also captures the initial design strategy and layout of the project materials for the TransSec website
including the associated assets for building both the brand and identity awareness. A strong project identity, brand
awareness and project presence is required in order to achieve the desired success level for the TransSec project.
The first steps taken were around the initial design for the project assets including the set of logos and diagrams
that capture the project’s essence. These items were then used as the basis for the website design where the
prototype captured all of the project strands required to be disseminated to the audience. Several iterations of the
website were evaluated and critiqued until a consensus was reached by the project consortium.
The website has established itself as the main anchor for the dissemination of the project material that consists of
the set of public project deliverables, the blogs that are frequently posted providing updates for the project and
also for the list of events, and the list of papers and publications that are generated by the project. This results in
the website acting as a complete project repository charting the progress of the project for its entire timeline in a
single comprehensive location that is globally accessible.
To complement the central website all of the material posted by the website is also pushed out through all of the
TransSec social media channels. These channels are providing a greater reach into the various networks that they
combine and always provide a link back to the project website for further information.
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Design Strategy

In this section we describe the process that was taken to create the early versions of the TransSec website and the
associated pages. The first steps in the website design and build was to gain a complete understanding of the scope
of the project. The target audience had to be identified and the main goals of the website itself had to be defined.
Once these requirements were understood the information architecture, user journeys, wireframes and layouts
could all be created.
The first two elements to be designed were the user journey and the sitemap. The set of actors that will interact
with the system (in this case the website) are first identified and a user journey is created for each actor. Once these
are captured, the set of user journeys will help in the design of the sitemap and naturally the website itself. In the
case of TransSec it was envisioned that all of the actors can be represented by the same user journey as their
objectives are similar, they only differ in how far they wish to proceed into the website. An exemplary user journey
is shown in Figure 1.

Figure 1: Actor’s User Journey Example
The completed user journey facilitated the construction of the sitemap (Figure 2).

Figure 2: TransSec Site Map
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With the sitemap completed, the initial prototypes for the wireframe were constructed and reviewed. These
wireframes provide a high level layout of the various web pages for the site with just place holders for the assets
and text boxes (Figure 3). The purpose is to provide the reviewer with sufficient information so as to allow them to
evaluate the proposed layout without an over investment of time on the behalf of the designer thereby accelerating
the iterations of the design.

Figure 3: Initial Prototype Wireframes
Once these wireframes were tested and approved the detailed design of the website was the next step to be taken.
Each of the various components specified within the sitemap had to be designed and initial prototypes created to
ensure that they fit with the overall project look and feel. This consistency is important when building a new brand
that is the project identity.
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Figure 4: Website Component Prototypes
As can be seen in Figure 4, each element is created for evaluation purposes and is representative of the final
component. Only when they are approved the final versions for each component are completed. The end result is
the website layout with all of the identified components (Figure 5).
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Figure 5: Final Website Layout
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Now with the components and the website layout finalised the final version of the website was ready to be
completed. As there is also a need to keep the website’s information up to date the website is built using the
WordPress platform which allows for the end users to easily update the content and create news articles through
an easy to use content management system. This removes the need for the user to execute tedious website specific
changes and allows them to update the website through the WordPress dashboard. This allows for the effort to be
put into the content of the website instead of the esoteric aspects of building and maintaining a website.
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Website Components and Description

With the initial prototypes of the website completed and agreed, the final version of the website was deployed
within the first quarter of the project: http://www.transsec.eu/. Since its initial deployment the website has seen
several updates applied such as project updates, blog posts and the release of some of the initial results.

Figure 6: Landing page for the TransSec Website
All of the components content and layout have been finalised and the colour scheme for the project has been
applied. Also the asset and text wireframes have been replaced by the final versions that have both the project
logos, assets and project related text applied.
In general the website is static and the content remains the same except for the following sections that are regularly
updated.
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News, Blogs and Events

This section of the website hosts the blog posts that are used to capture information relating to the project in a
quick and informative manner (Figure 7). The idea here is to provide regular updates to the audience in a form of
text and photos that they can easily consume and keep them up to date with progress and other related information
that may be of interest.

Figure 7: TransSec Blog Posts Section
The blog posts are purposely being kept informal so as to engage the audience in a manner that makes the
information very easy to consume. The topics for the posts vary in detail across all of the work packages so as to
give an overall holistic view of the project from many viewpoints and perspectives.
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Public Deliverables

All of the project deliverables that are public will be made available directly through the website to the global
audience (Figure 8). This will enable the greatest reach for the project by not placing any user registration or
“authorisation wall” between the audience and the public deliverables.

Figure 8: Public Deliverables Page
As the deliverables are made available they are also published on the website and the link to each deliverable
becomes active. The download/viewing method for the audience is via the browser and the format is the read only
PDF format of the deliverable (as submitted to the commission via the participant portal). Again only the set of
public deliverables are made available via the website. The TransSec project has a number of public deliverables in
the form of demonstrators. It is planned that these will take the form of a video and a companion report, both of
which will also be available via the website.
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3.3

Papers and Articles

Any research papers or articles that have been produced within the project shall be captured within this section
(Figure 9). It is planned that the papers and articles themselves will be made available via the website along with
any links and information relating to the journal, conference, event or publication where they appear.

Figure 9: Papers and Articles Page
The project consortium has plans to target many of the transport related conferences and publications such as the
“Vehicular Technology Conferences” and “Connected and Automated Vehicles Symposiums”. Other GNSS position
related conferences targeted include “Journal of Geodesy” and the “Satellite Navigation Summit”. The associated
papers and presentations will also be made available both through the official channels and via the website.
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Presentations, Press Releases & Events

This sections covers all of the presentations and conferences attended by the consortium members and all of the
press releases generated by each of the partners’ organisation (Figure 10). It is planned that the work carried out
in the dissemination of the TransSec project via these channels can be captured here and this should provide some
idea as to the reach achieved by those activities.

Figure 10: Presentations, Press Releases & Events Page
As the metrics for the project are collected, these pages provide the links to the events themselves thereby ensuring
that the entire history for the project timeline is preserved.
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Other Dissemination Material
Project Logos

The visual identity for the project has been achieved by the creation of the project logos. These consist of several
different types but they all follow the same colour scheme and patterns (Figure 11, Figure 12 and Figure 13). These
logos are used across all of the web and social media channels.

Figure 11: Project Logo Type 1

Figure 12: Project Logo Type 2

Figure 13: Project Logo Type 3
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Project Poster

The project poster provides an easy to consume digest relating to the project including the relevant contact
information required to get more information about TransSec (Figure 14). It is planned that the poster will be a
pivotal element of any stand where TransSec will be present.

Figure 14: TransSec Project Poster
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Project Pull Up Banner

The pull up banner is also seen as a vital component for any stand or presentation where TransSec is present. This
is a high quality print that is easily transported to the different venues and provides similar information as the
posters (Figure 15).

Figure 15: TransSec Project Pull Up Banner
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Project Flyers

These are A5 sized information leaflets that contains all of the project information along with the contact details
for the project and partners information (Figure 16). It is intended that these flyers would be distributable collateral
handed out at conference stands and events to further communicate the project message.

Figure 16: TransSec Flyers
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Social Media Channels

As stated earlier the website is seen as the central portal for all of the project related material and news items. To
help with the communication of the project several social media channels have been engaged to extend the reach
of the project. As new material is published on the website a link to that material is also pushed out through all of
the social media channels set up for the project. The intended audience consists of researchers, automotive and
positioning experts working in industry, and interested individuals. No one single social media platform can be
guaranteed to target all of the intended audience members hence the use of multiple channels to disseminate the
message.
5.1

Twitter

The twitter channel for the project (Figure 17) is the most widely used means of dissemination. It allows for the
rapid means of communication and provides a convenient method of capturing a situation involving the consortium
members relating to the project. It also allows for the project to send quick updates and build anticipation for
particular events. It also provides a companion to the website to further communicate updates that are present on
the website.

Figure 17: TransSec Twitter Channel
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Project Dissemination Metrics

The success of the project’s dissemination efforts can be measured using several methods; the number of
publications originating from the project (papers and articles), number of conferences where TransSec is presented
and the reach of the various project portals including the website and the social media channels. In Table 2 we
provide an overview of some of the metrics used to determine the dissemination success of the project and these
metrics will be updated as the timeline for the project progresses.

Channel

Reach

Website Posts

5

Website Visitors

7262

Website Visits

21969

Twitter Posts

66

Twitter Followers

34

Facebook Posts

11

LinkedIn Posts

8

Press Releases

1

Press Release - Print Media

3

Press Release - Online Publications

18

Press Release - Radio Interviews

3

Publications

0

Papers

1
Table 2: TransSec Dissemination Metrics
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When considering the impact of the project website, it is clear that there is interest around the project and this will
also be tracked throughout the timeline for the project.

Figure 18: Website Activity from June 2018 – September 2018

Figure 19: Website activity in the past 10 days

Figure 20: Website Statistics since going live
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Conclusions

This initial update for the website deliverable takes into consideration the dissemination plan for the project
(produced in M4) and executes elements of that plan by means of the website, the website content and the
communications efforts. All of the work carried out to date included the full set of consortium members and an
iterative design process was engaged to deliver a communications portal capable of delivering the project’s
message to the widest audience possible.
As the project continues there will be many additional updates applied to all of the communications channels and
post the first year of the project the disseminations activities will be in full swing. Further updates to this
deliverable will capture these updates and any impacts that they have had to the communications, dissemination
and reach of the project.
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